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Work product – Architecture Decision 
(AD) index

Decision ID Domain Decision Name Scope Status Decision / Alternative

AD-001 Applications Selection of  ProjectA application for Insurance 

business system

Program Complete ProjectA / VendorA

AD-002 Middleware Selection of Application Integration strategy. Program Complete Web Services and CAD integration solution.

AD-003 Applications Selection of Document Composition vendor 

solution

Program Complete Document Sciences - Document Design Tool

AD-004 Hardware Selection of Unix as host operating system Program Complete Unix on UnixBoxModel.

AD-005 Data / Info. Selection of Vendor platform for ProjectA

Operational Data Store

Program Complete RDBMS

AD-006 Data / Info. Selection of Management Reporting vendor 

solution for enterprise

Program Complete Information Builders / Web Focus

AD-007 Data / Info. Selection of Document Imaging Repository for 

P&C system

Program Complete Adapt & integrate Document Management Tool with 

Document Design Tool and ProjectA

AD-008 Hardware Hardware selection for application hosting Program Complete UnixBoxModel hardware running Unix o/s

AD-009 Applications Selection of User Client deployment model Program Complete Citrix Metaframe for access to user desktop tools. 

AD-010 Hardware Partitioning of logical work environments Program Complete 3 logical partitions of "environments", with sub-

partitions in each

AD-011 Security Selection of User Identity Management strategy / 

solution for ProjectA program

Program TBD Pending

AD-012 Security Selection of Application authorization strategy for 

ProjectA program.

Program TBD Pending

AD-013 Integration Approach for Data population of ProjectA database ProjectA Complete Use  business objects for populating ProjectA

database.
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Use of the Index

•Create an index that refers to the long 
decision documents.

•For abbreviated use, or W.I.P. (work in 
progress), use the short template, or use a 
short one page version in Power Point.

•Use symbols or color coding to mark status 
of the decisions (planned, WIP, tactical, 
strategic, final, etc.) as per your 
organization


